
MARCH 14, 2019
BOARD MEETING HIGHLIGHTS

Student Learner Profile Recognition - 8th Grade

Eighth grade s tudents  from Mi l l  Va l ley Middle School  were s elected by thei r Panther Time teachers  to
be honored based on an attribute(s ) of the Mi l l  Va l ley Learner Profi le (s ee photo above).
Congratulations  to these admirable s tudents !

Mill Valley Middle School Presentation

In the second of three loca l  school  focus
presentations  for the 2018-19 school  year, Anna
Lazzarini , Mi l l  Va l ley Middle School  Principa l ,
introduced technology teachers  Sarah Petrini  and
Lynne Watenpaugh, as  wel l  as  two s tudents , who
shared about a  recent class  community service
project.

The 8th grade technology s tudents  shared thei r
experience working with The Redwoods  reti rement
community. The s tudents  mentioned a  highl ight of
the experience was  interviewing a  res ident via
video, then us ing thei r technology ski l l s  to document thei r s tory and s howcas e the connection they
made with the individua l .

Yellow School Bus Pilot Program Update

Robert Betts , Di rector of Operations  and Planning for
Marin Trans i t, provided an update regarding the current
s tatus  of the Yel low School  Bus  Pi lot Program (YSBPP), year
three of a  two-year pi lot. In col laboration with the Mi l l
Va l ley School  Dis trict, the Ci ty of Mi l l  Va l ley, the County of
Marin, and Marin Trans i t, the origina l  purpose of the
program was  to mitigate tra ffi c congestion. Marin Trans i t
s hared an update on geo-mapping to ass ess  which
neighborhoods  are mos t l i kely to uti l i ze the program and
provided an update on bus  pas s  s a les .

Raquel  Rose, Interim Superintendent, recommended
continuing the YSBPP for one more year to see i f riders hip

might grow by implementing some new s trategies . Strategies  would include, but are not l imited to -
offering one-time use passes , further engaging our community s takeholders , and creating a  hold
harmless  agreement that would protect the dis trict from taking on a l l  of the fi sca l  l iabi l i ty of the
yel low school  bus  contracts .

https://www.mvschools.org/Page/6062
https://files.constantcontact.com/a55df038001/67414deb-25f6-46ee-8ce5-9e7b94c058c9.pdf


The board approved the dis trict continuing to hold the contracts  for the YSBPP an addi tiona l  year, as
long as  new condi tions  were developed to s upport a  cos t-neutra l  program.

Community Financial Advisory Committee (CFAC) Presentation

CFAC member Peter Cann presented the updated Dis trict Financia l  Forecast Model , which provides
information about the dis trict enrol lment and fi s ca l  assumptions . Contact the dis trict offi ce at (415)
389-7705 with any questions .

2019-20 Mill Valley School District Planning Update

Raquel  Rose, Interim Superintendent, provided addi tiona l  information related to how the dis trict i s
responding to the financia l  forecast in planning for the 2019-20 school  year. The dis trict i s  examining
student and s ta ff ratios  to adjus t proportiona l ly wi th enrol lment projections . Adminis tration i s
examining a l l  di s trict-wide s ta ffing, including certi fi cated, class i fied, and adminis trative s ta ff. Due to
speci fied timel ines , ini tia l  noti fi cation with certi fi cated employees  mus t be prior to March 15.

Since the February 28, 2019 Specia l  Board Meeting, s ta ff has  worked col laboratively wi th teachers  and
has  moved forward with ini tia l  noti fi cation of 1.5 ful l  time equiva lent certi fi cated s ta ff. Between now
and early May, the dis trict wi l l  be monitoring enrol lment and s ta ffing adjus tments  to make fina l  s ta ff
determinations  by May 15, 2019.

To learn more about the dis trict's  planning process  for the 2019-20 s chool  year, please read the Q&A
highl ighting this  matter.

Social Media Policy for Staff - Second Reading

Jim Bowlby, Di rector of Technology, brought the socia l  media
board pol icy, adminis trative regulation, and guidel ines  for
employees  to the board for a  second reading. There were no
changes  to the pol icy or regulation from fi rs t reading in February,
but minor adjus tments  were made to the guidel ines . The pol icy
and regulation were approved by the board.

Budget Revision and Second Interim Financial Report

Michele Rol l ins , As s i s tant Superintendent for Bus iness  Services , provided
information regarding the Second Interim report. School  dis tricts  are required to
report on the s tatus  of thei r financia l  hea l th as  part of the Second Interim report
for the 2018-19 school  year. The board approved the pos i tive certi fi cation and wi l l
submit the report to the Marin County Office of Education.

Local Control and Accountability Plan (LCAP) Update

https://files.constantcontact.com/a55df038001/4a3ad164-687d-45cb-8b57-9ce81fe2fb6c.pdf
https://myemail.constantcontact.com/MVSD-Special-Board-Meeting-Highlights---February-28--2019.html?soid=1101710480730&aid=cKoM4Guvd3o
https://files.constantcontact.com/a55df038001/1e8daef6-3ec2-4141-ae64-12ec458cd300.pdf
https://files.constantcontact.com/a55df038001/1939af2e-6a78-4e02-82d5-f76930047970.pdf
https://files.constantcontact.com/a55df038001/50fdd626-d366-47ee-811e-a6333de784ba.pdf
https://files.constantcontact.com/a55df038001/9568313d-2b09-4399-b40d-7fa8d1e17af8.pdf
https://files.constantcontact.com/a55df038001/900f1dac-b4b4-48bb-bab3-09402fbe2bda.pdf
https://www.cde.ca.gov/fg/fi/ir/interimstatus.asp


Wendy Holmes , Di rector of Curriculum and Ins truction, provided an
overview of the LCAP goa ls  and actions , as  wel l  as  an update on the
status  of the document's  development.

An update on a  new funding source, the Low-Performing Students  Block
Grant (LPSBG) wi l l  be placed on a  future agenda.

Board meeting dates and agendas can be found on the Mill Valley School District website.
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